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Self-assessment and leadership qualities assignment
Describe what you learned about yourself based on the results of your self-assessment.
In my self-assessment results, team strategies and professional reflection are my core skills. Confidence and experience are areas in which I fared averagely and improvements are needed in these areas. Leadership strategies happened to be my weakest skill. This is an area that I need to work on and improve.
The team strategy determines how a team can help the organization achieve the overall mission and vision (Mantere, S., & Whittington, R. (2020). Team strategy allows me to effectively organize a group of people to achieve a certain goal. My overall decision-making processes are improved. This is well expressed during problem-solving or conflict management scenarios. My organizational skills also benefit from this strength. Team strategy allows me to treat everyone equally and give each q chance to express their opinions. This improves my confidence and the confidence of the members of the group. Treating members with respect is another result of my strength. Respecting the aspects and opinions of others; even though you do not agree with them is very important.
Open communication is one of the most essential team-building strategies between your team members. This makes members feel that they are an important part of your organization and enables them to own the working processes that are essential to your success. Good team strategy also allows a team to showcase diversity (Jeff, W. 2021). Strong teams include members with various skills, cultures, ethnic backgrounds, and abilities. By showcasing diversity, I can capitalize on the different strengths that each team member brings to the table while also addressing any weaknesses.
Professional reflection has a strong connection to the concept of experiential learning, where one thinks about what they have done and decides what they will do differently. Reflective practice will help me gain greater self-awareness and a deeper understanding of others (Willey, K. A. 2018). It will also help me develop creative thinking skills and promote active work involvement.
 Identify a SMART Goal
I will accept the failures of my team and myself, without passing them off or blaming others. I will reflect every week on lessons that can be learned from mistakes and put aside time to talk about the situation and the lesson during the weekly meeting, to allow our team to gain knowledge from failure.
S: Rather than blaming the team, this leader needs to take full responsibility and learn from mistakes.
M: This objective is evaluated in each team meeting by accepting errors and subsequent lessons.
A: This is a feasible objective.
R: This is an important objective because the team will be successful if they set a strong example from their mistakes and failures.
T: This is a continuous goal to be addressed at every meeting of the team.

Explain how your SMART goal supports the development of leadership skills.
Managers and leaders use an intellectual exercise to examine events to assess how individual assumptions and values, as well as their experiences and context, affect organizational performance. Reflection allows a leader to share their reflective thoughts with those who are forming new relationships and ask them to evaluate the situation. Leaders have a common tendency to make use of emotions that they value, allowing themselves to feel them and passing them on whenever the opportunity arises. This sincere approach would undoubtedly provide them with a platform where they can appreciate the efforts of others.
This type of reasoning is necessary to understand what it means to be important for yourself and in your organization or practice. It is important to be mindful of one's thoughts to make educated and logical decisions while interacting with others. To put it another way, empathizing with other people's emotions, opinions, and behaviors makes it easier to achieve organizational and professional goals (Göker, S. D., & Bozkuş, K. 2017).
Reflection can motivate leaders to participate in activities that generate energy. They also have greater involvement and energetic leadership. They tend to leave the routine and conventional environments to think, research, and study (Willey, K. A. 2018.)
Explain how the strengths identified in your self-assessment will help you achieve your SMART goal.
 Reflective thinking allows you to express your thoughts while also revealing hidden problems that affect you and others. This process will allow you and others to focus on your and their respective points of view. This helps you to develop a broader perspective, new understanding, and appreciation for all. Reflection evokes self.
Setting goals for each working group so that the team members are aware of their expectations (Khan et al., 2019). Assign separate tasks or allow group members to split up responsibilities between themselves, keeping in mind each individual's potential.
Emphasizing the mission and objectives of the group and not focusing on progress. Speaking in terms of the group and inspiring individuals to think in terms of the group rather than only themselves. Setting standards for communication between people. Describing the right communications channels, such as email or meetings in person.
Commemorating the team’s accomplishments to promote a coherent team approach. Foster positive interactions and achievement (Moura, I., Dominguez, C., & Varajão, J. (2021). Mitigating team disputes as soon as possible to avoid them becoming worse over time. Intervening is necessary if a team cannot resolve its conflicts on its own. Considering changes to the personnel teams if conflicts are not fixed after you have put in your input.
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